Activate
“Captivate

LEARNING TO LEAD

l“ CHECKLIST MOMENTS TO LEAD

Active Listening Introductions
Lead by Example Check Ins
Collaboration Encourage Discussions

Presentation

Clear Messaging :

COLLABORATION TIPS PLAN
Asking for Feedback Idea Map
Yes, And What Phrase To Repeat
Know Your Team Image to Remember
Strengths

PITCH OUTLINE

Familiar / Agree Statement
Problem
Solution
Problem with the Solution
How
Big Picture
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